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AGENDA
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• ROMA Next Generation Overview
• CSBG Annual Report:

– Module 2: Expenditures, Capacity and Resources
– Module 3: Community Level
– Module 4: Individual/Family Level
– Module 1: State Administration
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ROMA NEXT 
GENERATION

Building on the ROMA 
Foundation
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ROMA Next Generation

• ROMA is a system for continuous quality 
improvement to enable the network to measure, 
analyze, and communicate performance.

• ROMA NG moves Community Action at all three 
levels to a culture of continuous learning rather than 
a compliance and reporting culture. 

• Ultimately, ROMA NG will help the CSBG Network 
generate more robust results for individuals with 
low-incomes and the communities served.
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ROMA Next Generation

• OCS, States and CAAs use performance data to 
achieve greater stability and economic 
security for families and communities.

• Each level of the CSBG Network
– executes the full ROMA cycle.
– uses data on people, services, and outcomes for 

decision making. 

• The foundation of ROMA NG is the National 
Community Action Theory of Change.  
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What’s new in ROMA Next Generation?

• The adoption of a National Community Action Theory 
of Change.
– Support of creation of Local Theories of Change

• Renewal of the CSBG network understanding of the 
necessity of working toward community change as 
well as individual and family outcomes. 

• Focus on improved collection and analysis of data.
– New Annual Report with OMB clearance
– Increased use of data at every point of the full ROMA 

Cycle.
• Increased Integration of the phases of the ROMA 

Cycle.
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ROMA NG: The CSBG Annual 
Report and the CSBG IS Report
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Improving Performance Management

Which have been added to the new Annual Report

Reporting of services and strategies

Data on state and federal accountability measures

Data on Organizational Standards

Additional Community Level outcomes (new NPIs)

Ability to show progress on community work over time

Additional infrastructure for multi level data analysis

OMB clearance for 3 years (as of January 2017)

NASCSP | CSBG Annual Report 8

• Under the IS reporting system we found some things missing: 



Where are we now?

• CSBG Annual report received a 3-year 
clearance from the Office of 
Management and Budget (OMB) on 
January 12, 2017.

• This starts the phase-in of the CSBG 
Annual Report and the phase-out of the 
CSBG IS Survey.
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Where are we going?
CSBG Annual Report Implementation: 

Two Phases 

Phase 1
• FY16  & FY17 – Module 1 only.
• Only affects state offices and not agencies. 
• Local Agency data is completed in the CSBG 

IS Survey

Phase 2
• FY 18 
• Modules 2-4 are implemented.
• No data is reported in the CSBG IS Survey



• Modules 2-4 are based on the State 
reporting period. Data collection for 
Modules 2-4 will depend on your State’s 
CSBG reporting period. 
– July 1, 2017 – June 30, 2018
– October 1, 2017 – September 30, 2018
– January 1, 2018 – December 31, 2018
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CSBG Annual Report Implementation: Data 
Collection for Modules 2-4 



Region VIII State Reporting Periods

• Colorado: January, 2017
• Montana: January, 2017
• North Dakota: January, 2017
• South Dakota: October, 2017
• Utah: October, 2017
• Wyoming: October, 2017
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Region X State Reporting Periods

• Alaska: October, 2017
• Idaho: January, 2017
• Oregon: January, 2017
• Washington: October, 2017
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Reporting Timelines: October 1 – September 30

Federal Fiscal Year 
(FFY)

State Reporting Period 
October 1 –

September 30

Data Submission for 
States:

Data Submission for 
local CSBG Eligible 

Entities:

FFY 2016:
October 1, 2015-

September 30, 2016

State Reporting Period:
October 1, 2015-

September 30, 2016

Due March 31, 2017:
CSBG IS Survey is submitted 

to NASCSP. Module 1 is 
completed based on the 

2016 Federal Fiscal Year and 
submitted through the On-
Line Data Collection system 

(OLDC).

CSBG IS Survey

FFY 2017:
October 1, 2016-

September 30, 2017

State Reporting Period:
October 1, 2016-

September 30, 2017

Due March 31, 2018:
CSBG IS Survey is submitted 

to NASCSP. Module 1 is 
completed based on the 

2017 Federal Fiscal Year and 
submitted through OLDC.

CSBG IS Survey

FFY 2018:
October 1, 2017-

September 30, 2018

State Reporting Period:
October 1, 2017-

September 30, 2018

Due March 31, 2019:
CSBG Annual Report 

(Modules 1-4) is submitted 
through OLDC.

CSBG Annual Report
(replaces CSBG IS 

Survey) 

(In Progress)
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Reporting Timelines: January 1 – December 31

Federal Fiscal Year 
(FFY)

State Reporting Period 
January 1 – December 

31

Data Submission for 
States:

Data Submission for 
local CSBG Eligible 

Entities:

FFY 2016:
October 1, 2015-

September 30, 2016

State Reporting Period:
January 1, 2016-

December 31, 2016

Due March 31, 2017:
CSBG IS Survey is submitted 

to NASCSP. Module 1 is 
completed based on the 

2016 Federal Fiscal Year and 
submitted through the On-
Line Data Collection system 

(OLDC).

CSBG IS Survey

FFY 2017:
October 1, 2016-

September 30, 2017

State Reporting Period:
January 1, 2017-

December 31, 2017

Due March 31, 2018:
CSBG IS Survey is submitted 

to NASCSP. Module 1 is 
completed based on the 

2017 Federal Fiscal Year and 
submitted through OLDC.

CSBG IS Survey

FFY 2018:
October 1, 2017-

September 30, 2018

State Reporting Period:
January 1, 2018-

December 31, 2018

Due March 31, 2019:
CSBG Annual Report 

(Modules 1-4) is submitted 
through OLDC.

CSBG Annual Report
(replaces CSBG IS 

Survey) 

(In Progress)



How do we get there?
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Assessment and Planning

Communication & Coordination

Training and Technical Assistance 



Assessment and Planning

NASCSP: Data procurement 
templates, survey states for 
technical assessment and 
implementation timeline, 

automation of Modules 2-4 in 
OLDC.

Local Agencies: Review of current 
data systems, timelines, T/TA 
needs, crosswalk what was 

reported in the CSBG IS that can 
be reported in the CSBG Annual 

Report, identify staff or committee 
to lead implementation.

States: Review of current data 
systems, timelines, and T/TA.
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Preparing to Report on Modules 2-4

Research Modules 2-4. 
Talk with your state, 

talk with your 
association, identify 
new indicators that 
you plan to utilize

Do you need new 
intake forms, data 

collection processes or 
training?

Begin Data Collection. 
How can your state or 

NASCSP assist?
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NATIONAL:
Federal Partners

NASCSP

CAP

ANCRT

CAPLAW
OCS Specialists

DATA Task Force

States:
State CSBG Offices
State Associations 

RPICs
DATA Task Force

Local Agencies: 
Local Experts

Neighbor CAAs

DATA Task Force



ROMA NG: The CSBG Annual 
Report and the CSBG IS Report
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CSBG Annual Report

• State AdministrationModule 1
• CSBG Eligible Entity Expenditures, 

Capacity, and ResourcesModule 2

• Community LevelModule 3

• Individual and Family LevelModule 4
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New Annual Report: Modules 2 - 4

• Question: What kind of data do I 
report in Modules 2 – 4?
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CSBG ELIGIBLE ENTITY 
EXPENDITURES, 
CAPACITY, AND 
RESOURCES

Module 2
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MODULE 2: CSBG ELIGIBLE ENTITY 
EXPENDITURES, CAPACITY, AND RESOURCES

• Similar to Sections E-F in the CSBG IS
• Completed by eligible entities; reviewed, evaluated, and 

analyzed by State CSBG Lead Agencies.
• Section A meets the Congressional requirement for an 

explanation of the total amount of CSBG funding expended during 
the reporting period based on categories referenced in the CSBG 
Act. 

• Section B provides detail on agency capacity building funded by 
CSBG and other funding sources. 

• Section C provides data on resources allocated to, administered 
through, and generated by the CSBG Eligible Entity. 
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MODULE 2: CSBG ELIGIBLE ENTITY 
EXPENDITURES, CAPACITY, AND RESOURCES
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Module 2



COMMUNITY LEVEL
Module 3
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CSBG ANNUAL REPORT | Module 3
• Collects information on the agency’s community level 

initiatives.
• Showcases the connection between initiatives and 

outcomes.
• Demonstrates how initiatives would be reported on 

over time.
• Auto-population where information carries over from 

year to year.
• Expects that most CAAs have a handful of initiatives 

that include community strategies and achieve 
community level change.  
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COMMUNITY NATIONAL PERFORMANCE 
INDICATORS | ARRANGED BY DOMAINS

• Like the Individual and Family Indicators, the Community 
Level Indicators are organized by six domains. 
– Employment
– Education and Cognitive Development
– Infrastructure and Asset Building
– Housing
– Health and Social/Behavioral Development

– Civic Engagement and Community Involvement
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What is in the new Annual Report?



Reporting on Community Work

• Counts of Change
– These are basic measures that provide the number 

of units being measured. 
• e.g. jobs, houses, resources, etc. that have been added 

(created) and in some cases maintained, or undesirable 
conditions subtracted (eliminated), in the community 
the CSBG Eligible Entity has targeted.
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Reporting on Community Work
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Reporting on Community Work

• Rates of Change
– These measures call for reporting the “percent 

change”—the increase or decrease of some rate 
from one year to the next.
• Require more data and information than counts

– These indicate the magnitude of the impact a 
community initiative has had in a community.
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Reporting on Community Work
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INDIVIDUAL AND 
FAMILY LEVEL

Module 4
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• Section A:  Individual and Family National 
Performance Indicators

• Section B:  Individual and Family Services
• Section C:  All Characteristics Report
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Organized by Domains:
1. Employment
2. Education and Cognitive Development
3. Income and Asset Building
4. Housing
5. Health and Social/Behavioral Development
6. Civic Engagement and Community Involvement
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INDIVIDUAL AND FAMILY LEVEL| NATIONAL 
PERFORMANCE INDICATORS
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What is in the new Annual Report?
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PROPOSED SERVICES LIST

• New list in the Annual Report.
• The things (services) we deliver to individuals and 

families. 
• Critics have cited that some of our outputs and 

outcomes are mixed together.
• Services and outcomes have been separated so that 

we can better understand and tell the story of what 
services are being provided by the Network to achieve 
results for individuals and families.
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• Arranged by domains to match the NPIs
– Employment
– Education and Cognitive Development
– Income and Asset Building
– Housing
– Health and Social/Behavioral Development
– Support Services 

• Services provided to support agency efforts in the 
employment, education, income/asset building, housing 
and health domains. These are services that support 
efforts/activities in multiple domains. 

– Civic Engagement and Community Involvement
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PROPOSED SERVICES LIST| DOMAINS
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What is in the new Annual Report?
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CSBG IS and the CSBG Annual Report

• 1.1 A Unemployed and obtained a job
– Module 4, Section A, Employment

• 1. The number of unemployed youth who obtained employment 
to gain skills or income

• 2. The number of unemployed adults who obtained employment 
(up to a living wage). 

• 1.1 B Employed and maintained a job for at least 90 
days
– Module 4, Section A, Employment, 

• 3. The number of unemployed adults who obtained and 
maintained employment for at least 90 days (up to a living wage).  

• 6. The number of unemployed adults who obtained and 
maintained employment for at least 90 days (with a living wage 
or higher).
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CSBG IS and the CSBG Annual Report

2.1 D Safe and affordable housing units in the 
community preserved or improved through 
construction, weatherization or rehabilitation 
achieved by Community Action activity or 
advocacy

– Module 3, Section B, Housing 
• 2. Number of safe and affordable housing units maintained 

and/or improved through WAP or other rehabilitation 
efforts in the identified community. 
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MODULE 1
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CSBG Annual Report, Module 1 

• Information is based on actual performance of 
activities identified in the state plan. 

• Includes strategies for improving performance 
as appropriate and necessary. 

• States receive feedback on their performance 
in these activity areas from the American 
Customer Satisfaction Index (ACSI).
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I.3 State Review of CSBG Eligible Entity Data: 
Describe the procedures and activities the State 
used to review the ROMA data (i.e. all data 
from elements of the ROMA cycle) from CSBG 
Eligible Entities for completion and accuracy 
(e.g. methodology used for validating the data 
submitted annually by the local agencies).  
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I.3. State Review and Feedback on Data



I.4. State Review and Feedback on Data

I.4 State Feedback on Data Collection, Analysis, 
and Reporting: Has the state provided each CSBG 
Eligible Entity written, timely (at a minimum 
within 60 days of the submission) feedback 
regarding the entity’s performance in meeting 
ROMA goals as measured through national 
performance data? How did the state review 
and provide feedback on ROMA data?
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State Accountability Measure 5S(ii) 



I.5. State and CSBG Eligible Entity 
Continuous Improvement

• Provide 2-3 examples of changes made by 
CSBG Eligible Entities to improve service 
delivery and enhance impact for 
individuals, families, and communities with 
low-incomes based on their in-depth 
analysis of performance data. 
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Planning
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PLANNING

• Crosswalk of the CSBG IS and CSBG Annual Report
– Establish the “low hanging fruit”

• Identify agency staff to lead the transition
• Establish internal timelines and work plans
• Review contracts and RFPs
• Work together as a State (State Office, State 

Association, local CAAs)
• TTA needs…what can NASCSP do for you?

– Tools for public CAAs
– Definitions
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HOW DO WE GET THERE?
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Annotated CSBG 
Annual Report
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CSBG IS – CSBG 
Annual Report 

Crosswalk
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Visit NASCSP.ORG



• Additional Tools: 
– New numbering system for the CSBG Annual 

Report
– CSBG Annual Report Crosswalk with LIHEAP, Head 

Start, WIOA, and Weatherization
– Webinar Series
– 2-day CSBG Annual Report Training
– Data Dictionary
– Instruction Manual and Lexicon
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Training and Technical Assistance



Questions?
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• What have you already done to get ready for 
implementation of modules 2-4?

• How have you considered changing current 
planning or reporting processes?

• What do you need from NASCSP and other 
partners?



RESOURCES

• National Theory of Change
• How does ROMA NG fit into ROMA
• CSBG – ROMA – ROMA Next Generation
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Questions?

Contact us!
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