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The Promise of Community Action

Community Action changes people’s lives,
embodies the spirit of hope,
improves communities, and

makes America a better place to live.

We care about the entire community and
we are dedicated to helping people
help themselves and each other.
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Community Action Network

1000+ Agencies | 44 State Associations | 50+ State CSBG Offices| National Partners

More than 15 million served

Community Action changes people’s lives, embodies the spirit of hope, improves communities and
makes America a better place to live. We care about the entire community and we are
dedicated to helping people help themselves and each other.

‘ Helping People. Changing Lives.
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Maximizing Our Capacity to Serve

e |f not us, who?
e |If not for CSBG...
e This is our moment in time...
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2018 Proposed Budget

Program Trump’s “Skinny Budget” Current Spending Level
Community Services Block SO S$715 million
Grant
Weatherization SO $215 million
LIHEAP SO $3.39 billion

e Head Start is an unknown

 Health Care passed House...Will the Senate
pick it up?
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Other Programs/Departments
Proposed to Be Eliminated
CDBG

Home
Choice Neighborhoods

Senior Community Service Employment
Program

Corporation for National and Community
Service

Legal Services Corporation

&Aci"i"o}i’

PPPPPPPPPPP




What You Can Do!

Advocate! Educate!
Invite member of Congress to your CAA

Visit your member of Congress

— Bring volunteers, board members, customers
— Bring data

Collect stories and data

Collect contact information of those who are
concerned

Ensure that your ED/CEQ’s salary is at least 1% funded
through discretionary sources (non-governmental).
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What You Can Do National Community Action Foundation
(a nd What We nEEd you to dO) Deadline Extension & Updated List of Senators

May 15, 2017

TOday On CSBG! Calling All Agencies:

Senate CSBG Dear 7 RESPONSE IS
° Colleague Action NEEDED ‘
Deadline: May 22 o

Dear Chairman Blunt and Ranking Member Murray:

We respectfully request that you support level funding for the Community Services Block Grant (CSBG) program in the Fiscal Year 2018 Labor, Health and
Human Services, Education, and Related Agencies (Labor-HHS) appropriations bill.

As you know, the CSBG program is the core funding stream that supports the more than 1,000 Community Action Agencies (CAAs) nationwide. For more
than thirty years, CSBG funds have allowed CAAs flexibility to build partnerships and invest in creating opportunities suited to local conditions and the unigue
needs of low-income citizens. CSBG funds are used to coordinate a broad range of services for low-wage workers, retirees, and their families. Moreover,
CSBG funds assist CAAs in leveraging their non-federal funding sources; for every $1 of federal CSBG funding, CAAs are able to leverage almost $8 from

state, local, and private sources.

The need for CSBG funds remains great. Last year CAAs served nearly 16 million low-income individuals in 7 million families. CAAs provide a critical “first
stop” for those in need and help navigate our constituents to resources in the broader community, including: emergency food assistance, job training,
housing counseling and health care services. In addition, CAAs serve our homeless veterans and support citizens with disabilities by connecting them to

services that help them to maintain their independence.

We believe it is critical to invest our resources in strengthening our local communities and laying the foundations for long-term growth and success. The

services funded by the Community Services Block Grant program will help provide economic independence to our most vulnerable citizens. For these
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Community Action
Core Advocacy Principles

 We support the following federal programs
and empower our Executive Director to
engage in advocacy on these issues:

— Community Services Block Grant

— Weatherization
— LIHEAP
— Head Start
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From NCAF’s Talking Points Memo

As far as funding is concerned, other groups are going into their meetings and asking for
increases through cuts to other programs. This approach will fail, but in some cases, it will
backfire completely. Right now, with the exception of Weatherization, it is wise to simply ask to

on 2018 spending. Deep
averall cuts are expected.

Head Start
Energy and Water Weatherization Assistance
Development Program

hold current funding steady.
Appropriations Program Request for the year-long FY2017
Subcommittee CR and for FY2018
Labor-HHS- Community Services Block  Maintain FY2017 (current) funding at
Education Grant $714.9 million.
LIHEAP Maintain FY2017 (current) funding at
The Labor HHS o
L L $3.39 billion.
appropriations bill is
expected to be ground zero

Maintain current funding while
allowing for Cost of Living
Adjustment.

Increase funding to $230 million.

Helping People. Changing Lives.
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Talking Points

e CSBG Talking Points

— Trust: During a time of great distrust of institutions, Community
Action remains a trusted and valued community asset.

— Local Control and Flexibility: Needs and available resources are
different in Topeka, Kansas; Watertown, New York; Seattle,
Washington; Fresno, California; and Seymour, Indiana.

— Local Knowledge - Local Needs - Local Solutions: Every CAA
conducts an assessment of the needs in its service area and
develops a strategies unique to its community.

— Accountability- Meeting Core Organizational Standards

— For every S1 of CSBG, CAAs were able to leverage $7.70 from
state, local, and private sources

— Local Boards; Members of the community

Helping People. Changing Lives.
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Facing the Future and Embracing Change
CSBG Organizational Standards:

Demonstrate accountability across a complex
system

Build trust

Work together to characterize an effective and
healthy organization

Provide a roadmap for Continuous
Organizational Improvement
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Facing the Future and Embracing Change
ROMA Next Generation:
mproves CSBG Performance Management
mproves CSBG Performance Measurement

Demonstrates Continuous Quality
mprovement across a complex system.

Demonstrates a commitment to Outcomes

Strengthens local solutions for families and
communities

Builds agency capacity for the long term.

Aciion

PPPPPPPPPPP
AMERICA'S POVERTY FIGHTING NETWORK



Facing the Future and Embracing Change
A National Theory of Change

;‘
o

Individuals and families with low Incomes
are stable and achleve economic security.

U .

The National Community Action Network Theory of Change
Community Action Goals

Communities where people with low Incomes live
are healthy and offer economic opportunity.

0'9'4/4‘7

People with low Incomes are engaged and
active In bullding opportunities In communities.

Community Action Core Principles

* Recognize the complexity .
of the Issues of poverty

+ Build local solutions
speclfic to local needs

« Support family stabllity as
a foundation for economic
securlty

» Pursue positive Individual,
family and community level
change

Maximize involvement of
people with low Incomes

Engage local community
partners and citizens in
solutions

» Leverage state, federal

and community
resources

* Advocate for systemic change

Performance Management

How Well Does What Difference
the Network Does the Network
OpElate? Make?
Network Excellence Robust Results
Local Organizational « National Performance
Standards Indicators for Individuals
State and F'e'defl::aasu and Families
m:t::n?nd res s National Performance
Miviagaiicat nd Indicators for Communities
Accountability System

A national network of over 1,000 high-performing Community Action Agencies, State Associations, State offices, and Federal

partners supported by the Community Services Block Grant (CSBG) to mobilize communities to fight poverty.

To learn more, check out the Community Action Theory of Change Report. www.nascsp.org

e NASCSP

Helping People. Changing Lives.
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Urban Institute and OPRE

Building Evaluative Capacity through a Focus On Key Components
of the Community Services Block Grant/Community Action Agency
Model

Through interdisciplinary reviews of literature, scans of current practices,
and consultations with experts, this project will address key conceptual
issues to support CSBG evaluation and provide tools for enhancing the
CSBG Network’s ability to understand the causal effects of their current
work. The project will focus particular attention on:

Defining key outcomes and components of the CSBG model
Identifying promising approaches to evaluating CAA’s community-change efforts
Designing community needs assessments to support future evaluation efforts and

Understanding the contribution leveraged funding makes to meeting CSBG
objectives.

"URBAN —
« « «INSTITYUTYE  -ELEVATE -THE -DEBATE — l
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May is Community Action Month
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The heart of Community Aclions
spirit of hope by helping g
YA elves

Social Media Tools

MinnCAP @MinnCAP - 18h
ﬂ,, iction Thank you @ GovMarkDayton for proclaiming May as Community Action Month
#BeCommunityAction #CommunityAction

= ruome oo e reeres B o TSIV IFVEV IV T ¥
WHEREAS: G ¥ =t t Acvof
Twests Tweats & repliss Media Who 1o follow - Refesh - Vew ol B L il i
Community Action ; : o i = ae]
@CA_SKagit FOLLOWS YOU Gommunity &ction (04, 2n ﬁ Hoatsuits & @hoatuut ﬁhl-r-:d i
. " Pre-registration for the #H. rtRun closes tomarrow at 1145 P Sign up £ Follow
The heart of Community Action of Shagit é 5 4 h
County IS creating a spirit of hope by a i e e PeR—- :‘ S s & “_.L + 3 =
IMPACT Community Act @IIMPACTCA - Apr 21 \ d -

The Truth About Poverty: Homelessness affects more than 1.6 million children T - e tbiouwres SN
in the U.S. #impact #communityaction #poverly #facis

Community Action @CAPartnership - 4h

gﬁ @AspenAscend #2Gen Inst highlights @CAP_Tulsa families who hold great
strenath and resilience. #CommunitvAction works!
Wayne Metro CAA @\VayneMetroCAA - Apr 20
#ChristaHsStory has a happy ending. #CommunityAction helped het
self-sufiicient and financially stable. @CAPartnership @MCAAALCAAS

RELATIONSHIPS,
SENSE OF COMMUNITY.

[NATIONAL CENTER ON FAMILY

- HOMELESSNESS, 2012
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www.communityactionpartnership.com

The Promise of Community Action

Community Action changes lives,
embodies the spirit of hope
and makes America a better place to

‘and we are dedicated to
helping people help themselves and each other.

LATEST NEWS

Sty U L0 Bt with 2l our news!
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e
i TOOLKIT

& s ;" e sy i Helping People. Changing Lives.
JOIN Now!
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Join Now! Community Action Month 2017 Annual Gonvention Branding Summit c ,o"
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http://www.communityactionpartnership.com/

2017 Annual Convention é

Community Action:
Transforming Communities, Changing Lives

August 29t — September 1%

Join us in Philadelphia for valuable
training, legislative information, timely

program updates, and unparalleled
networking!

Philadelphia Downtown Marriott - Philadelphia, PA

www.communityactionpartnership.com
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Thank you for all you do!
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