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The Promise of Community Action
Community Action changes people’s lives, 

embodies the spirit of hope,                       
improves communities, and                             

makes America a better place to live.  
We care about the entire community and         

we are dedicated to helping people                  
help themselves and each other.



Community Action Network

1000+ Agencies  |  44 State Associations  | 50+ State CSBG Offices| National Partners
More than 15 million served

Community Action changes people’s lives, embodies the spirit of hope, improves communities and                               
makes America a better place to live.  We care about the entire community and we are                                         

dedicated to helping people help themselves and each other.  



Maximizing Our Capacity to Serve

• If not us, who?
• If not for CSBG…
• This is our moment in time…



2018 Proposed Budget

• Head Start is an unknown
• Health Care passed House….Will the Senate 

pick it up?

Program Trump’s “Skinny Budget” Current Spending Level

Community Services Block 
Grant

$0 $715 million

Weatherization $0 $215 million

LIHEAP $0 $3.39 billion



Other Programs/Departments 
Proposed to Be Eliminated

• CDBG
• Home
• Choice Neighborhoods
• Senior Community Service Employment 

Program
• Corporation for National and Community 

Service
• Legal Services Corporation



What You Can Do!

• Advocate!  Educate!
• Invite member of Congress to your CAA
• Visit your member of Congress

– Bring volunteers, board members, customers
– Bring data

• Collect stories and data
• Collect contact information of those who are 

concerned 
• Ensure that your ED/CEO’s salary is at least 1% funded 

through discretionary sources (non-governmental).



What You Can Do 
(and what we need you to do) 

Today on CSBG! 
Deadline: May 22



Community Action 
Core Advocacy Principles

• We support the following federal programs 
and empower our Executive Director to 
engage in advocacy on these issues:
– Community Services Block Grant
– Weatherization
– LiHEAP
– Head Start



From NCAF’s Talking Points Memo



Talking Points
• CSBG Talking Points

– Trust: During a time of great distrust of institutions, Community 
Action remains a trusted and valued community asset.

– Local Control and Flexibility: Needs and available resources are 
different in Topeka, Kansas; Watertown, New York; Seattle, 
Washington; Fresno, California; and Seymour, Indiana.

– Local Knowledge - Local Needs - Local Solutions: Every CAA 
conducts an assessment of the needs in its service area and 
develops a strategies unique to its community.

– Accountability- Meeting Core Organizational Standards
– For every $1 of CSBG, CAAs were able to leverage $7.70 from 

state, local, and private sources
– Local Boards; Members of the community



Facing the Future and Embracing Change 
CSBG Organizational Standards:

• Demonstrate accountability across a complex 
system

• Build trust
• Work together to characterize an effective and 

healthy organization
• Provide a roadmap for Continuous 

Organizational Improvement



Facing the Future and Embracing Change 
ROMA Next Generation:

• Improves CSBG Performance Management
• Improves CSBG Performance Measurement
• Demonstrates Continuous Quality 

Improvement across a complex system. 
• Demonstrates a commitment to Outcomes 
• Strengthens local solutions for families and 

communities
• Builds agency capacity for the long term. 



Facing the Future and Embracing Change 
A National Theory of Change



Urban Institute and OPRE
• Building Evaluative Capacity through a Focus On Key Components 

of the Community Services Block Grant/Community Action Agency 
Model

• Through interdisciplinary reviews of literature, scans of current practices, 
and consultations with experts, this project will address key conceptual 
issues to support CSBG evaluation and provide tools for enhancing the 
CSBG Network’s ability to understand the causal effects of their current 
work. The project will focus particular attention on:
– Defining key outcomes and components of the CSBG model
– Identifying promising approaches to evaluating CAA’s community-change efforts
– Designing community needs assessments to support future evaluation efforts and
– Understanding the contribution leveraged funding makes to meeting CSBG 

objectives.



May is Community Action Month





Social Media Tools 



www.communityactionpartnership.com

http://www.communityactionpartnership.com/


2017 Annual Convention
Community Action: 

Transforming Communities, Changing Lives
August 29th – September 1st

www.communityactionpartnership.com

Philadelphia Downtown Marriott - Philadelphia, PA

Join us in Philadelphia for valuable 
training, legislative information, timely 
program updates, and unparalleled 
networking!



Thank you for all you do!
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